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It is 0200 hours and you are awake. In fact, you have 
been awake for the last twenty-seven hours. Your vision 
blurs as you stare at the FBCB2-JCR inside your M1126 
Stryker. Your driver is out cold, dead to the world. You 
elected to take the FO and place the RTO with your 
Platoon Sergeant, a decision that Specialist Gauldin’s
snoring is making you regret. You remind yourself that 
this was a calculated decision, both for purposes of 
allowing for more reliable communications support and 
for spreading these two C2/MC assets across the 
platoon. Sure, one grenade may not kill both your FO 
and RTO while inside your Stryker – but more lessons 
from Ranger School than not translated from humping 
it through the Appalachian Mountains to now being 
holed up in a vehicle in Atropia. You're going on day 
seven of continuous combat operations and are 
currently in the company tactical assembly area (TAA). 
On day three you could smell yourself, the mix of sweat 
and the beginning stages of ketosis, but now it’s just the 
norm. Just as you start to doze off you are startled by 
Sergeant Wilson – your Gunner – “Sir! Message for you 
on the JCR. Looks like we have a WARNORD and the 
CO needs you to confirm receipt.”

Soldiers of the 56th Stryker Brigade Combat Team, 28th 
Infantry Division, Pennsylvania Army National at the National 
Training Center, Fort Irwin, California July-August 2018.

This is part of our Tactical Decision Game Series. There is no 
ONE right answer, but there are varying degrees of right and 
wrong. Feel free to post your answers in the comments, on 
Social Media, or submit to The Company Leader. For an 
aggregated list of TDGs click HERE. To subscribe to The 
Company Leader click HERE.

http://companyleader.themilitaryleader.com/tdg/
https://us13.list-manage.com/subscribe?u=3895823f799f8260108a0d5e3&id=c4ccdc0b21
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Task Org
Your slant for 
Javelins/Squads/Strykers is 
9/3/3 and you are the 
priority for company 60mm 
mortar team. (Remember, 
your slant for Javelins is for 
rounds, not CLUs - you are at 
MTOE strength for CLUs). 
You can pre-plan five targets 
and submit them to company 
HQ. During Phase I of the 
company mission, you can 
call those pre-planned fires 
as well as are priority for 
targets of opportunity.

Soldiers from 3-2 Stryker Brigade Combat Team wait to engage enemy vehicles during 
Decisive Action Training Rotation 14-03 at the National Training Center in Fort Irwin, 
Calif., on 28 January 2014. (Photo by Sgt. Paul Sale)
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Situation
You are the Platoon Leader of 3rd Platoon, 1-38 Infantry, 1st Stryker Brigade Comat 
Team, 4th Infantry Division. You are deployed to Donovian controlled territory in 
our allied partner nation of Atropia. Donovia, an aggressor nation outside the NATO 
alliance, invaded Atropia approximately four months prior to you unit’s arrival in 
country, ninety days ago. Your Brigade continues to fight through kinetic operations 
in a decisive action terrain. The primary enemy within Erdabil Province, your area of 
operations, have been factions of the Bilasuvar Freedom Brigade (BFB) - a local 
insurgent group - who are reinforced by the 111th Donovian Brigade Tactical Group 
(BTG). Over the last two weeks the 111th has reinforced with a mechanized battalion.
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Enemy
The 2-200th Mechanized Infantry Battalion is is postured to defend terrain in the 
vicinity of the Goat Trail. They will employ T80-Ds, AT-13Ds, BMP-2Ds, and 
dismounted troops. They will try to canalize, attrit, and then destroy friendly forces 
in their AO. Enemy CSOPs will inform their main body element of the friendly forces 
composition and disposition prior to reaching the probable line of contact. The 
enemy is expected to employ IEDs at the mouth of the Goat Trail and conduct an 
ambush within their designated kill zone. Expect their T-80Ds to conduct berm drills 
to attack by fire with another force acting in reserve.
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Enemy Composition & Disposition
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Mission
Your platoon will seize a 
foothold vicinity of the 
Goat Trail IOT allow 
2nd PLT to pass and 
destroy ENY company in 
the Goat Trail and 
provide FOM to BN DO.

U.S. Army Soldiers assigned to 2nd Platoon “Bandit Troop”, 1st Squadron, 3rd Cavalry Regiment, move to 
their observation post, to scan for simulated enemies, during Decisive Action Rotation 18-04 at the National 
Training Center in Fort Irwin, Calif., Feb. 10, 2018. Decisive Action Training Exercises at the National 
Training Center ensure units remain versatile, responsive, and consistently available for current and future 
contingencies. (U.S. Army photo by Spc. Esmeralda Cervantes, Operations Group, National Training Center)
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Output Required
You have 25 minutes. Get with your CO HQs and platoon leadership to devise a plan. 
First, determine your key tasks from higher. Then use the operations graphic on the 
next slide to draw your concept of the operation. Prepare a brief FRAGORD for your 
platoon. Include your analysis of enemy disposition, re-stated mission statement, a 
concept statement, and the rationale for your plan.

A Few Leader Questions to Consider:

1. Where are your Strykers?
2. Where are you dismounting/ where is the probable line of contact?
3. When are you using MTRs/ what are your triggers?
4. How are you clearing or denying terrain for ENY OPs and observers?
5. How are you integrating Javelins?
6. How are you moving and when do you switch from movement to maneuver?
7. How are you closing the distance?
8. What are adjacent units likely going to be doing?
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The Company Leader
The Company Leader is an online professional forum dedicated to furthering the 
profession of arms through discussion, writing, and practical tools.

To learn more, go to http://companyleader.themilitaryleader.com

Subscribe through the website or at https://tinyurl.com/y8gphyz6 and receive the 
free resource: A Deeper Look at the Army Leader Requirements Model

Follow The Company Leader on Twitter, Facebook, and Instagram @thecompanyldr 

http://companyleader.themilitaryleader.com/
https://tinyurl.com/y8gphyz6

