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CALL HANDBOOKS \
13-08 The Mortar Handbook

https://call2.army.mil/toc.aspx?document=7164

13-09 Company Intelligence Support Team Handbook
https://call2.army.mil/toc.aspx?document=7101

15-13 CDR’s Guide to Understanding the Interagency

Handbook https://call2.army.mil/toc.aspx?document=7308

17-11 BDE ENG BN & BCT Integration Handbook
https://call2.army.mil/toc.aspx?document=7480

19-02 Into the Valleys of Death; Avoiding the Pitfalls of

https://call2.army.mil/toc.aspx?document=1779

11-24 JRTC Full Spectrum Operations
https://call2.army.mil/toc.aspx?document=6610

11-32 Full Spectrum Operations 2
https://call2.army.mil/toc.aspx?document=6679

13-12 SFAT Training at the JRTC
https://call2.army.mil/toc.aspx?document=7079

13-13 DATE at the JRTC VOL | BCT
https://call2.army.mil/toc.aspx?document=7185

13-15 DATE at the JRTC VOL II: The BN Task Force
https://call2.army.mil/toc.aspx?document=7188

Transition in Operations

TRENDS

CTC Trends

17-28 CTC Trends FY2016 Bulletin
https://call2.army.mil/toc.aspx?document=1761
8-14 CTC Trends FY2017 Bulletin
https://call2.army.mil/toc.aspx?document=1744
JRTC Specific Trends Library

« JRTC Trends 3rd and 4th Quarter FY 16

e JRTC Trends 3rd and 4th Quarter FY 16

e JRTC Trends 1st and 2nd Quarter FY 17

« JRTC Trends 3rd and 4th Quarter FY 17

« JRTC Trends 1st and 2nd Quarter FY 18

e JRTC Trends 3rd and 4th Quarter FY 18

13-17 DATE at the JRTC VOL IlI: Small Units and NCOs
https://call2.army.mil/toc.aspx?document=7197

14-03 DATE at the JRTC VOL IV: BCT Warfighting
https://call2.army.mil/toc.aspx?document=7246

DATE at the JRTC, VOL V: BN and CO Warfighting
https://call2.army.mil/toc.aspx?document=7247

DATE at the JRTC VOL VI BCT SOF IA Interdependence
https://call2.army.mil/toc.aspx?document=7248

14-12 DATE at the JRTC, VOL VII: BDE and BN Level
https://call2.army.mil/toc.aspx?document=7273

14-13 DATE at the JRTC VOL VIII Company Level
https://call2.army.mil/toc.aspx?document=7274

15-04 DATE Trends at the JRTC FY2013-FY2014
https://call2.army.mil/toc.aspx?document=7284

15-08 DATE at the JRTC VOL IX Mission Command
https://call2.army.mil/toc.aspx?document=7301

15-18 DATE at the NTC, VOL Il
https://call2.army.mil/toc.aspx?document=7316

JRTC Trends 1st and 2nd Quarter FY19
https://www.jllis.mil/apps/?invalidLogin=true&errMsg=2

UNCLASSIFIED

PUBLISHED NEWSLETTERS
Collections of articles on Decisive Actionat the JRTC, JMRC, and NTC.

16-07: DATE at the JRTC, VOL X Synchronization
https://call2.army.mil/toc.aspx?document=7346

16-08 DATE at the JRTC, VOL Xl Sustainment
https://call2.army.mil/toc.aspx?document=7353

16-17 DATE at the JRTC VOL XII JFE and CAM
https://call2.army.mil/toc.aspx?document=7391

16-24 DATE at the JRTC, VOL XIllII: IA & Engagement
https://call2.army.mil/toc.aspx?document=7407

16-29 DATE at the JMRC VOL IlI: Multinational
Interoperability
https://call2.army.mil/toc.aspx?document=7411

17-02 DATE at the JRTC VOL XIV CO Operations

https://call2.army.mil/toc.aspx?document=7433

17-17 DATE at the JIMRC VOL IV

https://call2.army.mil/toc.aspx?document=17508

17-18 DATE at the JRTC VOL XV WFFs

https://call2.army.mil/toc.aspx?document=17510

17-19 Ten Fundamental BCT Skills NTC

https://call2.army.mil/toc.aspx?document=17526

18-10 Brigade Sustainment in DATE NTC
https://call2.army.mil/toc.aspx?document=17611

19-04 Lessons from the Warfighter Vol 1
https://call2.army.mil/toc.aspx?document=17814

19-05 Lessons from the Warfighter Vol 2
https://call2.army.mil/toc.aspx?document=17815

JRTC & Fort Polk
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https://call2.army.mil/toc.aspx?document=17611
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https://call2.army.mil/toc.aspx?document=7164
https://call2.army.mil/toc.aspx?document=7101
https://call2.army.mil/toc.aspx?document=7308
https://call2.army.mil/toc.aspx?document=7480
https://call2.army.mil/toc.aspx?document=1779
https://call2.army.mil/toc.aspx?document=1761
https://call2.army.mil/toc.aspx?document=17644
https://www.jllis.mil/apps/?invalidLogin=true&errMsg=2

JRTC Operations Group MilSuite Page

https://www.milsuite.mil/book/groups/jrtc-operations-group

Projects Reports

SEARCH JRTC Operations Group Contact List ASK JRTC OPERATIONS GROUP
Search Commander of Operations Group [ JCOL David W. Gardner Office: (337) 531-0200 = -
Searct Ype your g
Command Sergeant Major . |CSM Jason Wilson Office: (337) 531-0200 i
Search Deputy Commander of Operations Group | !COL Gregory Cannata Office: (337) 531-0200
Chief of Staff _IMAJ Mike Custer Office: (337) 531-9691 Ask i
S3 . IMAJ Brandon Cook Office: (337) 531-5731
RTU WELCOME PACKET
ACTIONS
Quarterly Newsiatter Welcome to the milBook Group site for Joint Readiness Center - [F) Start a discussion
- Operations Group at Fort Polk! The purpose of this page is to .
Points of Contact idgsiazce access to observations and training tips for the Write a document
£ %Army. You will find links to TTPs, observations,
JRTC Trends El Upload afile

JRTC Resources Write a blog post

1l Create a poll
JRTC Live Fire Planning

Guide () Create a project

Wargame Planning Create a status update

Considerations
2+ Invite people to join this
group
FEATURED CONTENT Group feeds

Light Fighting at the JRTC I3 Create a video

- Getting Rehearsals Right Create an idea

JRTC Newsletter 3rd QTR

Create a Training Scenario
FY 19 2 g

A¥ Embed milTube Video

DEVRRENT R O bV ST R TR YO e S TN R

JRTC Resources May

Anan
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https://www.milsuite.mil/book/groups/jrtc-operations-group

All New JRTC Resources Page at CALL
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https://call2.army.mil/pages/JRTC.aspx
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Commander’s Guide .
to Understanding ,
the Interagency |

SHANDBOOK Y & HANIlBﬂIlI( #%

VALLEYS OF DEATH

————————————————————————
AVOIDING THE PITFALLS OF TRANSITIONS IN OPERATIONS

N An Analysis from the
W JRTC Operations Group essons and Best Practices

ons lulB st Practices

UNCLASSIFIED JRTC & Fort Polk
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ution munities of Pra

S ARMY]

ARMY ~  Joint Readiness Training Center (JRTC) ~

@ SYSTEM WIDE MESSAGES/ALERTS

06 Feb 2020:

Other Capabili

https://www.llis.mil/

This page contains dynamic content — Highest Possible Classification is UNCLASSIFIED FOUO

ial -

L}

The Joint Staff created a SIPR Community of Practice for NOVEL CORONAVIRUS (NCOV) to help aggregate lessons learned information across the JLLP Community. The CoP ID # is 859 and if you wish to link products or upload files, pelase request to become a

Contributor.

Featured ltems

MEDEX EDRE 20-01 - Binder [(MRTC)
This is the Parent/Exercise binder for Active Duty medical unit participating in the
Medical Exercise (MEDEX) Emergency Deployment Readiness Exercise (EDRE) 20-
01.

Purpose: To conduct a Level |Il EDRE for subordinate units under the 44th Medical
Brigade (MED BDE), XVIIl Airborne Corps (ABC) in support of the Forces Command
(FORSCOM) MEDEX EDRE 20-01 in order to replicate Army Preposition Stock (APS)
equipment draw and then a large scale OCONUS contingency operation medical
exercise to assess and improve deployment readiness. The Level lll EDRE tests the
unit and Installation readiness levels in a limited/NO NOTICE "Speed of War”
environment, replicating real-world overseas deployment processes. The lessons
learned from this exercise will identify shortfalls and gaps to improve Army Doctrine and
Installation provided support for future expeditionary world-wide limited / NO NOTICE
operational deployments

The units include the following at specified locations:

Sierra Army Depot, CA- 531 Hospital Center (HC); 586 Field Hospital (FH): 41 Hospital
Augmentation Detachment (Medical); 175 Hospital Augmentation Detachment
(Surgical); and the 431 Hospital Augmentation Detachment Intermediate Care Ward
ICW).

National Training Center (NTC), Fort Irwin, CA- 115 Field Hospital and the 198 Hospital
Augmentation Detachment Intermediate Care Ward (ICW/).

EDRE MEDEX 18-03 - Binder (MRTC)
This is the parent binder for Active Duty medical units participating in the Emergency
Deployment Readiness Exercise (EDRE) MEDICAL EXERCISE (MEDEX) 18-03. The
units included the 528 Hospital Center (HC), 131 Field Hospital (FH) (32 Bed), and 3
augmeniation defachmenis. The purpose of the EDRE MEDEX 18-03 is two-fold:

(1) evaluate the performance measures as identified per the Commander's Training
Objective s and dentifv the gap=/shorfalls of the capabilities of the pew

Quickly submit a short observation, submit a detailed observation, view your
observations or view your erganization's active observations.

Add Observation | View Observations -

Document / File Library

The document library provides users the ability to upload documents, reports, graphics,
and video in a single folder.

Add/Upload File = J§ View Document Library =

The binder function allows you to create a collection of information around a central
theme or topic. It is essentially an electronic filing system for grouped information
Binders can contain Observations, Issues, Documents and other Binders.

Add Binder o, § View Binders .,

JRTC & Fort Polk

Latest News

FY 21 Army Level Topic Submissions 01 Oct 2019

by Humes, Steven Mr

Initial submission window: 010CT-18DEC13 Final submission window 19DEC19-
15JAN20 Submit to the ALLP Portal (SharePoint): hitps://cacmdc.army. millmccoe/CAL

Details...

Command Post Computing Environment (CPCE) Inifial Lessons and Best Practices
by Humes, Steven Mr. 05 Dec 2019

hitps:ffererw jllis. milfindex. cim?disp=cdrview_cfm&doit=view&cdrid=128618

CPCE Warfighter's Guide will enhance a unit’s ability to integrate CPCE into the
operations process to support the Commander's information re

Details

Joint Lessons Leamed Working Group (JLLWG) 2020 16 Jan 2020

by Russell, Jane Ms
The 2020 Joint Lessons Learned Working Group {(JLLWG 20), as part of the Joint

Training Synchronization Conference (JTSC), will be held 17 - 20 August at the Joint
Staff Hampton Roads Complex, Suffolk, VA. Additional planning and agenda detail

Details...

Development Links

Joint Forces Development

Joint Doctrine, Education, and Training Electronic Information System (JDEIS)
Joint Knowledge Online (JKO)

Joint Training Information Management Syst
JLLIS On-Line Tutorial

1 (JTIMS)



https://www.jllis.mil/

oo
igingges
AND §0 WAs THE

JRTC-CALL

Best Practices =)

https://www.milsuite.mil/book/groups/jrtc-operations-group

Brigade Command & Control Cavalry Squadron and Troop (TF4)
+ Mission Command Transitions + Train MDMP/RSDP
» Terrain Management; Mission command Nodes, BSA, FARRPs * Main CP and CTCP design
» Develop and Enforce a Priority Vehicle List + Battle Rhythm
* Analog and Digital COP
Intelligence WfF (INTEL) * Refine SITEMP and EVENTEMP
* Make IPB a Battle Drill + SOPs and TLPs
+ Validate and Rehearse Intel Architecture and PACE
* Organize the Full IWFF Team Fires (FS)
* Resource the BCT IC Manager *  Ammunition Management
« Make Organic Collection a BCT Fight  Hasty FA Survey: DAGR Techniques
«  Ammunitions Management I
Maneuver Battalion (TF POCs as Below)) * Collaborative & Iterative Fires Planning _
« TOCITAC set up (TF1) . Perm!sswe & _Proactlve Alrspace ConFroI Planning
- Battle Tracking (TF1) . Teamlng _Intelllgencc_a Collection and I_eres
« Operations Graphics (TF1) * FA Munitions Planning and Forecasting
« Communications Platforms (TF1) _ _ _
« Platoon GAC Brigade Engineer Battalion (TF5)
« Field Expedient Vehicle Camouflage * Mobile Command Posts
- Scout integration at BN CAR * Quartering Party Operations
« Scout Air Tasking Order Special Instructions to Protect EEFI » Terrain Management MC Nodes
- Lightweight Utility Vehicle Use (TF3) * Intelligence Team Consolidation
« Mortar Fire Control System Employment (TF3) * Counter UAS teamed with UAS
« JBC-P Training and Expertise (TF3) * UAS Redundant Tl
« MAT-V Employment (TF3) * Push & Pull SUS for FSCs .
« Terrain Understanding and Use (TF3) * Breach Marking & Obscuration
« Stick to the Basics (TF3) + DCP Operations & Processing

+ Early EOD integration

*POCs are on JRTC Operations Group Contact List

UNCLASSIFIED JRTC & Fort Polk
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Best Practices
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https://www.milsuite.mil/book/groups/jrtc-operations-group

Aviation (TF AVN)
» Apply Recon and Security Fundamentals
» Deliberate Planning for HPT
» Adhere to Assault Planning process
* Enable BCT SUS through Air Movement
+ MEDEVAC Planning
 Integrated MC with BCT and JTF
» Balance Defense with Mission
* Move Using Organic Assets
+ Soldier Fundamentals
+ Employ AVN as Maneuver Element

Sustainment (TF SUS)
» Concept of Support
» Logistics Synchronization

Live Fire (LF)

* Full Rehearsals (Maneuver, Fires, & Sustainment) at BN & BDE

+ Battle Drills at Company & Below.

* Detailed OPORD with DF & IDF Control Measures Tied to Enemy SITEMP & Friendly Weapon Effects.
» TLPs Tracked & Supervised by All CDRs Through Priorities of Work.

» Deconflict Air Apace by Altitude & Time

* Rehearse Clearance Procedures in CAR & Fires Rehearsal.

» Conduct Risk Management Through Planning Process to Create the Mission Risk Assessment. Placing Leaders at Medium to High Risk Tasks.
» Attack Aviation Air Maneuver Boxes Ties to Enemy SITEMP & ground maneuver Plan

» Detailed MEDIVAC Plan with BN Assets Located Near the FLOT and Transportation Assets Staged at or Near AXPs & CCPs.

+ LF Division Direct and Indirect Fires Planning Guide *POCs are on JRTC Operations Group Contact List

JRTC & Fort Polk o



https://www.milsuite.mil/book/groups/jrtc-operations-group
https://atn.army.mil/joint-readiness-training-center-(jrtc)/joint-readiness-trainingcenter-(jrtc)

LIGHT FIGHTING AT THE JRTC NEWSLETTERS

» Offers the latest articles from the training center in a locally edited format.

« We distribute these newsletters via DVD and email. We also post them on the JRTC Community of
Practice on JLLIS https://www.|llis.mil/apps/?do=binders:binder.summary&binderid=27239 and the

JRTC Resources page on the CALL web page plus on MilSuite.

UNCLASSIFIED JRTC & Fort Polk
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INTO THE VALLEYS OF DEATH: s

https://call2.army.mil/docs/doc17798/19-02.pdf#page=1 %
] - This document offers a multi-echelon cross phase approach to avoiding the

- (£ ) multiple valleys of death at the JRTC.
& HANDBOOK 7 « Ourintent is to separate the phases of a JRTC rotation to examine it in detail
O 1502 , R by echelon and warfighting function.
| | 6‘,‘ j « At the same time, we highlight the strands of connective tissue that bind
i operations from one phase to the next bridging the transition, or run

/]

|

throughout an operation, beginning to end.

=|. For that reason, you can expect
to see issues repeat themselves.
* For example, a functional

25 Years of Learning at JRTC

INTO THE

VALLEYS OF DEATH command post is every bit as
AVOIDING THE PITFALLS OF TRANSITIONS IN OPERATIONS Important in the last phase as it
_ - was during the JFE.

Jg';é Zﬂiféf.-ﬁf."smeﬂip N | A AR T AAT TR '  Consider repetitive imperatives

as focal points for SOPs.

* Repetitive or singular, these
Issues are stated as imperatives,
those things the wise will address
In transitioning the fight at the
JRTC in DATE.

DDDDDDDD
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DEFENSE OF THE CAJUN BAYOU:

DEFENSE

OF THE

CAJUN BAYOU

e

-

OPERATIONS GROUP

TR BY THE JOINT READINLESS TRAINING CENTER /we?

9

CHOOSE YOUR COURSE OF ACTEON © = =

UNCLASSIFIED

Interactive Decision Making

Underscores the importance of decisions and is designed to prepare
BCT's to succeed in Decisive Action.

This book is an effort to reach units prior to their arrival at JRTC
by giving commanders and staff realistic scenarios to think about
while following the fictitious Cajun Brigade through the planning
and execution of a defense.

Leaders, from the brigade commander to the battle captain, must
adjust to the rapid pace and need for constant focus on the brigade
fight where every decision matters.

It was originally published at the end of 3" QTR FY19 but was
again published with the COG’s outreach for 1t QTR FY2020.

https://www.milsuite.mil/book/docs/DOC-643409

JRTC & Fort Polk
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LIVE FIRE TRENDS REVERSAL SERIES:

« This project consisted of a two-part series that
focused on trends observed by Live Fire
Division over multiple iterations to assist units
achieve trend reversal in order to better assist
units in their development and execution of
their training paths towards live-fire operations.

« Part 1 focused on individual, crew, and small
unit level trends observed over multiple
iterations as well as homestation training
suggestions.
https://www.milsuite.mil/book/docs/DOC-682579

* InPart 2, the focus of the observations are on
collective and leader tasks to assist units achieve
the same purpose. Much like the individual and
crew level observations, trends observed at the
collective and leader level boil down to
understanding and applying the basic
fundamentals and science of warfighting.
https://www.milsuite.mil/book/docs/DOC-698038

UNCLASSIFIED JRTC & Fort Polk
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TABLE OF CONTENTS

MOVEMENT & MANEUVER
“Dynamic Duo” Live Fire

CCMCK Warfare

Weapon Handling PMI

Tracking Manipulation “Snake” Boards
Crew Served Weapon's Lethality
Utilizing the Javelin

Utilizing the TOW

Dismounted ITAS Operations

Anti-Armor Team Collective Certification
Mounted Operations Planning
Mounted Traveling Technigues

Contact When Mounted is Supporting Dismounted
Actions at a Halt While Mounted

Establish an Observation Post

Incorporating LANDNAV into Training
Combat Focused PT

SUSTAINMENT
Role 1 operations
Mass Casualty Procedures

AXP Planning / Execution
LOGSYNC Drill

Combat Trains Command Post Drill
Actions at a Logistics Release Point
FARP Security

PROTECTION

Range Card / Sector Sketch

Engagement Area Development

EA DEV Leader’'s Seminar

Engineer Coordinator

Chemical Downwind Message

Downed Aircraft Recovery Load Plannin
Visualization Tool — Enemy IADS
Counter Small Unmanned Aerial Systems
Manage EOD Mission Site

Identify & Plan Power Requirements

EMI Detecting & Reporting

Click on the JRTC Icon
to Return to the ‘Table
of Contents’ Page

DISTRIBUTION D. Distribution authorized to Department of Defense and U.S. DoD
contractors, FVEY, NATO, JPN, and ROK only. Reason for determination is Operations

Security. Determination made 13 February 2020. Other requests for this document shall

be referred to US Army Center for Army Lessons Learned (CALL) Cell at the JRTC.

COMMAND & CONTROL
FUOPS to CUOPS Transition
TOC | TAC /| CP Operations

Validate a Command Post Load Plan
TOC 2-Minute Drill

Clearance of Fires Drill

FA BN Command Post Validation Drill
FA Counter-Fire Clearance Drill
React to CERN Attack

COMSEC Changeover

Staff MDMP Training

Establishing a Liaison Team

COI/TRP Planning Cells & COMMEX
Validate the Lower Tactical Internet PACE

Cross-Domain Violation — Identify & Remediate
Signal Continuation Training

RT-1523 ASIP Radio Procedures

Field Expedient Dual COM201 Antenna Mount

FIRES

React to Contact for Fire Support
FO Terrain Sketch

Target Talk-On Drill

Target Sync Matrix Rehearsal
Battery RSOP

Battery Defense (TEWT)

Artillery Class V Forecasting
Counter-Battery Fight
Visualization Tool — Counter-Battery Fight
Red Air Battle Drill

Stinger Employment in the Defense

INTELLIGENCE

Sensor to Shooter Drill

Information Collection in the Intel Process
Intelligence Synchronization

Incorporating BN S-2 into Ops
Debrief Walk-in Source

SIGINT Function Check
OSRVT Opportunity Training

Raven Operations
GEOQINT Team MCOO

Companion to the ‘Defense of the Cajun Bayou’
Compilation of over 70 battle drills laid across
Warfighting Function

Designed not to be resource intensive while being
simple to understand and execute.

These will specifically target the individual and
collective level training tasks associated with the
observed trends.

The end goal of better preparing units for operations
in a Decisive Action environment.

To add complexity & achieve
several training objectives, nest
multiple Battle Drills together.

UNCLASSIFIED
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ol Most Recent OCT Publications
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A Peek Behind the Curtains — The Science of Control: Proximity is not a Prohibition - UAS Operational Need for
Leveraging Interagency at the Synchronizing Current Engaging Lawful Military Upper Tactical Internet
JRTC for Successful Real- Operations Cells Targets in Vicinity of No-Strike Communications in a Decisive
World Engagement Entities Action Environment

NEWS FROM THE FRONT
% 5 December 2019

4

Major David Chichetti

https://call2.army.mil/toc.aspx?document=17982 https://call2.army.mil/toc.aspx?document=17970 https://www.milsuite.mil/book/docs/DOC-717764 https://www.milsuite.mil/book/docs/DOC-671429

....More to follow in another volume of ‘Light Fighting at the JRTC Newsletter’

UNCLASSIFIED JRTC & Fort Polk
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Current Efforts:

//° COG’s FY2020 Project: “Homestation Battle Drills to Help \

Achieve Success at JRTC”

- Paperback of “Defense of Cajun Bayou” — Approved 1,000
copies.

* Paperback of “LFX Trends Reversal”

« JRTC CALL Best Practice Database Project

« CALL-PAO podcasts/web-videos LPD project

* |A’s Article “Peek Behind the Curtains” — Published at CALL &

\ w/Naval War College /

Current CALL Areas of Interests:

* Reducing Counterfire times.

» Electronic Warfare/CEMA - Both offensive and defensive

« UAS Swarms / Masses

« CP Mobility/Survivability - Best practices OCTs are seeing for
this. Units are always asking us to help provide this kind of
information.

 ADA - Especially Stingers in maneuver units. How are they
employing? Are they effective?

« How BCTs, BNs, and Companies produce, issue, and change
k orders to subordinates? /

UNCLASSIFIED JRTC & Fort Polk

Project in Development: “

Defeating Enemy Air Threat Y
Managing 2 jobs FSCOORD & FA BN
CDR

Thinning the Fog: Employment of BN
Scouts & Snipers on the Modern
Battlefield

FSC Commodity management during
decisive action rotation

Command Post Considerations at the
JRTC

How to Use RDSP and Directed COAs
in a Time Constrained Environment
Maximizing WIN-T Communications
Systems in Support of a BCT
Maneuver Support Integration FSC
and Key Leader Locations Across the
BCT to Enhance Sustainment
Operations

Utilization of FARP operations in a
Decisive Action fight
Fighting the BEB

Area Security Challenges in DAT

pvnon



