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Running —/ « Initial commander’s intent * Plans and orders
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METT-TC
PMESII-PT political, military, economic, social, information, infrastructure, physical environment, time

mission, enemy, terrain and weather, troops and support available, time available, civil considerations

Lead
« Principles of war
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FM 6-0 Figure 9-1

Frame an operational environment

Current state Desired end state

What should the
OE look like?
Visualize
desired conditions
of the O

What’s going on?
Understand current

conditions
of OE

(FM 6-0, ADM, Jul 15, p. 3-2)
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Frame the problem

Develop an

Operational approach

hat obstacles imped What broad goneral

progress to desir

Using the

military decision

end state actions will resolve problem
making
(FM 6-0, ADM,
(FM 6-0, ADM, Jul 15, p. 5-1) process

Achieving understanding aprp 6.0 Fiqure 3-2

Data Information Knowledge
Processed Analyzed Judgment applied

Understanding

Primary
Commander Tasks
« Drive the operations process
« Develop teams

+ Inform and influence
audiences

Primary
Staff Tasks

+ Conduct the operations process
« Conduct knowledge management and
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information management
« Synchronize information-related capabilities
« Conduct cyber electromagnetic activities

Additional Tasks

- Conduct airspace control
+ Conduct information protection

- Conduct military deception
« Conduct civil affairs operations
» Install, operate, and maintain the network

Defense support of civil authorities core tasks with examples
ADRP 3-28 Figure 4-1

Key inputs

Higher headquarters’ plan or order
or a new mission anticipated by the
commander

Higher headquarters’ plan or order

Higher headquarters’ knowledge
and intelligence products

Knowledge products from other
organizations

Army design methodology products

Mission statement

Initial commander’s intent, planning
guidance, CCIRs, and EEFIs

Updated IPB and running estimates
Assumptions

Updated running estimates
Revised planning guidance
COA statements and sketches
Updated assumptions

Updated running estimates
Refined COAs

Evaluation criteria
War-game results

Updated assumptions

Updated running estimates
Evaluated COAs
Recommended COA
Updated assumptions

Commander-selected COA with
any modifications

Refined commander's intent,
CCIRs, and EEFIs

Updated assumptions

Step 1:
Receipt of Mission

Key outputs

- Commander’s initial guidance
- Initial allocation of time

l Warning order I

Step 2:
Mission Analysis

- Problem statement

- Mission statement

- Initial commander’s intent

- Initial planning guidance

= Initial CCIRs and EEFIs

- Updated IPB and running estimates
- Assumptions

I Warning order I

Step 3:
Course of Action
(CcoA)
Development

Step 4:
COA Analysis
(War Game)

- COA statements and sketches
- Tentative task organization

- Broad concept of operations

Revised planning guidance

Updated assumptions

- Refined COAs
Potential decision points

- War-game results

Initial assessment measures

Updated assumptions

Step 5:
COA Comparison

Step 6:
COA Approval

Evaluated COAs
- Recommended COAs

Updated running estimates

Updated assumptions

- Commander-selected COA and any
modifications

- Refined commander’s intent,
CCIRs, and EEFIs

- Updated assumptions

I Warning order I

Step 7:
Orders Production,
Dissemination,
and Transition

- Approved operation plan or order

= Subordinates understand the plan
or order

CCIR
COA

course of action

commander’'s critical information requirement

EEFI
1 B

essential element of friendly information
intelligence preparation of the battiefield

Mission command warfighting function tasks
ADRP 6-0 Figure 3-2

Provide support for

domestic disasters

« Response to natural and
manmade disasters

= Response to all hazards
except CBRN incidents

Provide support for domestic
CBRN incidents

« Terrorist incidents

* Industrial accidents

- Pandemic influenza

- Human, animal, or crop diseases

Domestic
operational
environments

Provide support for domestic

civilian law enforcement

- Combating terrorism

« Civil disturbances

+ Support during disasters

« Equipment and training

- State and federal counterdrug efforts
- Border security

Provide other designated
domestic support

+ National special security events

« Other special events

- Wildfire response

= Critical infrastructure protection

= Augmentation of federal agencies

« Explosive ordnance disposal support

ADRP 3-0, Unified Land Operations, May 12, paras 2-31to 2-44

CBRN chemical, biclogical, radiological, or nuclear incident

Long-Range
Planning

Plans

= Develops initial
OPLAN and
OPORD.

= Plans for follow-on
phases (sequels).

= Develops branch
plans.

= Assesses long-

range progress of

operations.

“What next?%
~

Months-Weeks

Planning

Mid-Range
Planning

Future Operations

= Refines and modifies
OPLANSs and
OPORDs based on
current situation.

= Develops branch
plans.

= Assesses mid-range

progress of

operations.

“What if?”
S~

Weeks-Days

Short-Range
Planning and

Execution
Current Operations

= |ssues OPORDs,
FRAGOs, and
WARNOSs.

= Monitors, evaluates,
directs, and controls
execution of orders.

= Conducts limited
short-term planning.

= Conducts operations

update and

assessment brief.

“What is”

Days-Hours

FM 6-0, Cdr and Staff Org and Opns (May 14), pp. 1-7 to 1-8




